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UK Shared Business Services Ltd 
Minutes of the 90P7

th
PP UK SBS Board Meeting held via teleconference 

on Tuesday 31 March 2020 commencing at 09.30am. 
Attending:
Board Members: UK SBS Executives: 

Tim Knighton (Chairman) TK Crispin Dawe, Finance Director CD 
Richard Semple RS Caroline Jenkins, Company Secretary CJ 
Graham McAlister GM Andrew Lewis, Chief Operating Officer AL 
Ruth Elliot RE Mike Rendall, CTO MR 
Alice Hurrell AH John Arnott, Strategy Director JA 
Neil Phimister NP Andrew Lewis, Chief Operating Officer AL 
Emma Ferguson-Gould EF-G Jacqui White, Business Change Executive JW 

Observers/Sponsor: 
Nathan Moores, Shared Services Deputy 
Director, BEIS 

NM 

1. WELCOME (SBS 010-20, 011-20 and 013-20)

1.1 The Chairman opened the Board meeting at 09.30am and welcomed all in 
attendance.  

1.2 There were no declarations of conflicts of interest in relation to items on the agenda. 

1.3 The minutes of the meeting held on 30 January 2020 were agreed as a correct 
record. 

1.4 The Board received the action log: 

Action 88.3 – to be closed. TK had arranged to meet with owners on a regular basis 
so the need for a formal Owners’ meeting had subsided.  
Action 88.5 – approval to the co-opted appointment had been received from UKRI. 
NP to liaise with BEIS to secure their approval.  

1.5  The Board agreed to re-appoint Ruth Elliot for a two-year term, commencing on 1 
April 2020. 

2. UK SBS CHIEF EXECUTIVE REPORT (SBS 014-20)

2.1 The Chief Executive’s report was received by the Board and the following points 
were noted: 

• An update was provided on the status of the Company and service delivery in
relation to the COVID-19 pandemic. The March pay run, a critical process, had
been completed successfully.

• The ISS teams had deployed kit to enable those employees with desktops to
work remotely. UK SBS would continue to monitor the network capacity and
implement necessary improvements where possible.

• Change Requests (CRs) had been prioritised both internally and with the
stakeholder community. Employees within the Business Change Directorate may
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be redeployed within the service delivery areas should they need additional 
resource, potentially diminishing change capacity. CRs had been categorised, 
with all change owners being informed over the next week.  

• It was noted that even with employees all working remotely, UK SBS still had 
employer responsibilities. DSE assessments, equipment and health and safety 
requirements were all under consideration. 

• UK SBS had not yet received confirmation of the 2020/21 budget allocation from 
BEIS. Discussions were underway in relation to the amount of maintenance 
capital that had been allocated. The Board would give further consideration on 
how to proceed in relation to maintenance capital once the outcome of 
discussions was known.  

• The Board confirmed that the Company should proceed with appropriate spend in 
relation to resilience and security matters in the absence of a budget. 

• A verbal update was provided on the status of the Future Shared Services 
Programme, noting the potential impacts on UK SBS business planning. 

 
3. AUDIT COMMITTEE UPDATE (SBS 015-20) 
 
3.1 The Board received the update report from the Audit Committee. NP and GM 

highlighted the key points of the cyber security deep dive conducted by the 
Committee and agreed to undertake a similar review on an annual basis.  

 
3.2 The Annual Audit Committee Report to the Board was received. Discussions took 

place in relation to corporate policies; the Board took assurance from the Audit 
Committee that the correct policies were in place and adhered to within the 
Company. 

 
3.3 RS informed the Board of an internal committee meeting taking place that week to 

consider the risk and assurance framework in light of the COVID-19 crisis. 
 
3.4 TK provided positive verbal feedback received from GIAA on the effectiveness of the 

Audit Committee.  
 
4. FINANCE, PERFORMANCE AND RISK (SBS 016-20) 
 
4.1 The Board received the performance pack. The NAO interim audit had concluded 

with no major issues raised.  
 
4.2 Horizon scanning would be added to future risk registers. A separate internal COVID-

19 risk register was under development. 
 
5. GOING CONCERN (SBS 017-20) 
 
5.1 The Board considered the report, noted the principles and requirements of Directors’ 

duties regarding the going concern basis for the preparation of financial statements 
and confirmed that they considered the going concern basis to be appropriate for the 
preparation of the financial statements.  

 
6. CYBER SECURITY EXERCISE RESULTS 
 
6.1 RS provided a verbal update on the recent cyber security exercise. The final report 

and subsequent action plan would be circulated to the Audit Committee for their 
consideration.  
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7. BUSINESS PLANNING (SBS 018-20) 
 
7.1 The Board considered the collated input in relation to service measures and key 

change initiatives, noting some similarities in the returns. The Board agreed to 
establish a small working group to identify a list of high-level principles and service 
measures on which to base the Business Planning exercise.  

 
Actions: 

• JA to establish the small working group to consider the high-level principles 
and service measures. 

 
8. BUSINESS IT (SBS 019-20) 
 
8.1 MR introduced the report highlighting the plan for transferring responsibility for UKRI 

back office business IT service delivery to UK SBS, noting that progress had recently 
slowed due to COVID-19 related work. However, the way in which UK SBS had 
reacted and managed the current crisis had been noted positively by relevant 
stakeholders. The Board were fully supportive of approach, noting that financial and 
people implications were under consideration. 

 
9.  ANNUAL GOVERNANCE STATEMENT (SBS 020-20) 
 
9.1 The Board received the draft Annual Governance Statement (AGS), noting that the 

Audit Committee had also reviewed it at its February meeting.  
 
9.2 It was agreed for a COVID-19 risk to be added to the AGS key risk section.  
 
9.3 NP agreed to liaise with NAO and GIAA to seek their thoughts on any additional 

wording that may be required with regard to the relationship with shareholders. 
 
9.4 The Board agreed the draft AGS and delegated authority to the Board Chairman, 

Audit Committee Chairman and Chief Executive to finalise the draft for issue to BEIS.  
 
10. NEXT BOARD MEETING 
 
10.1 The items to be considered at the next Board on 28 May 2020 were noted as: 
 

o Strategic Workforce Plan 
o Business Plan 
o Partnership Services Agreement 
o FSS Programme 

 
11. ANY OTHER BUSINESS 
 
11.1 It was noted that the BEIS Permanent Secretary would shortly be moving to the 

Cabinet Office. TK to liaise with BEIS to arrange an introductory meeting with the 
interim Permanent Secretary. 

 
Board closed at 11.30am 
 
Next meeting: 28 May 2020 at BEIS, London 


