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UK Shared Business Services Ltd 

 
Minutes of the 87P7

th
PP UK SBS Board Meeting held at BEIS Conference 

Centre, London on Monday 30 September 2019 commencing at 
10.50am. 
 
Attending: 
Board Members:  UK SBS Executives:  

Tim Knighton (Chairman) TK Crispin Dawe, Finance Director CD 
Richard Semple RS Caroline Jenkins, Company Secretary CJ 
Graham McAlister GM Andrew Lewis, Chief Operating Officer AL 
Ruth Elliot RE Claire Besley, ISS CB 
Emma Ferguson-Gould  EF-G Jacqui White, Business Change Executive JW 
Alice Hurrell AH John Arnott, Strategy Director JA 

 
Apologies: 
Neil Phimister NP 
Mike Rendall, CTO MR 

 
 
1.      WELCOME (SBS 040-19 and 041-19) 
 
1.1 The Chairman opened the Board meeting at 10.50am and welcomed all in 

attendance. Apologies from NP and MR were noted.  
 
1.2 There were no declarations of conflicts of interest in relation to items on the agenda. 

 
1.3 The minutes of the meeting held on 30 July 2019 were agreed as a correct record. 

 
1.4 The Board received the action log, with a verbal update provided on the following 

action: 
 
• The first six months’ worth of user feedback had been collated and analysed; the 

report would be circulated ahead of the next Board meeting.  
 
2.   UK SBS CHIEF EXECUTIVE REPORT (SBS 043-19) 
 
2.1 The Chief Executive’s report was received by the Board and the following points 

were noted: 
 

• RS provided an update on a number of ongoing programmes and projects.  
• JA outlined the scope of the ‘Securing our Data and Reputation’ SoDaR 

programme that had recently been established. 
• Reviews and discussions were underway to determine the most appropriate 

service boundaries in several areas. 
• In answer to a question from a Board member and in relation to UK SBS 

Connect, RS confirmed that a project Board had been established to ensure the 
needs of all users were taken into account. 
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3.  AUDIT COMMITTEE UPDATE  
 
3.1    GM provided a verbal update to the Board on the matters discussed at the recent    

Audit Committee meeting. Discussions took place on a service-based cost model, 
noting that any developments and options should be socialised first with owners 
before coming to the Board for consideration.  

 
Actions: 

• A paper on the options, constraints and consequences of a service-based cost 
model to be considered at the November Board meeting.  

 
4.  FINANCE, PERFORMANCE AND RISK (SBS 044-19) 
 
4.1 The Board received the performance pack. Discussions took place on project 

funding, noting that UK SBS should not undertake work on projects and programmes 
without assured funding in place. The Board was to be informed of where UK SBS is 
exposed to funding risk; CD to liaise with clients where POs had yet to be received. 

 
4.2 The three-year spending review had been postponed; the departmental budget for 

2019/20 was expected to roll forward for a one-year period.  A formal commission for 
budget costings was expected from BEIS in October/November. Clarity to be sought 
on further activity required to support EU Exit. 

 
4.3 Unexpected staff turnover and the training of new recruits had resulted in 

performance dips relating to call centre telephony. It was imperative that the quality of 
the service was maintained through effective and appropriate training. UK SBS was 
working with clients to: revise the performance framework, ensure that what matters 
is being measured and align KPIs with the newly drafted Partnership Services 
Agreement.  

 
4.4 Discussion took place on the ways in which the volume of user feedback could be 

increased and used to drive engagement, process improvements and a shared view 
of the services provided.  

 
4.5 The Board received the risk register. 
 
Actions: 

• Board packs to highlight new or recently revised KPIs. 
• TK and JA to meet to discuss a more joined up approach in relation to client 

feedback.  
  

5.  FUTURE SHARED SERVICE PROGRAMM UPDATE (SBS 045-19) 
 
5.1 The Board received the report and further verbal updates on the status of the 

programme and ongoing transition negotiations. The Board noted concern on some 
of the elements of the programme and the incorporation of benefit realisation.  

 
5.2 A number of workshops had been arranged to explore end-to-end transformation 

across all client organisations and UK SBS.  
 
Actions: 

• A sub-group consisting of EF-G, AH, RS and RE to discuss the upcoming 
workshops, benefit realisation and other elements of the programme. 
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6.  BUSINESS PLAN (SBS 046-19)  
 
6.1 The Board agreed the revised Business Plan and noted it would be submitted to 

Shareholders for unanimous approval. 
 
6.2 JA highlighted that the Partnership Services Agreement (PSA) was being redrafted 

and would be submitted to the November Board meeting for approval.  
 
7. ANNUAL GOVERNANCE REVIEW (SBS 047-19) 
 
7.1 The Board considered the documents submitted for the Annual Governance Review 

and agreed: 
 

• the Board and Audit Committee terms of reference; 
• the Corporate Policies, noting that the Communications Policy would be submitted 

to the November meeting for approval; 
• for Board and Committee membership would be considered via correspondence in 

due course.  
 
8. NEXT BOARD MEETING 
 
8.1 The items to be considered at the next Board on 28 November 2019 were noted as: 
 

o FSS programme update 
o Partnership Services Agreement 
o Procurement Review Outcome  
o Strategic Workforce Plan 
o Service based cost model options 

 
9. ANY OTHER BUSINESS 
 
9.1 Business Planning Offsite 
 The Board agreed to hold a Business Planning Strategic offsite meeting in mid-

January 2020. 
 

Board closed at 12.35pm 
 
Next meeting: 28 November 2019 in Polaris House, Swindon 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


