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UK Shared Business Services Ltd 

 
Minutes of the 100th UK SBS Board Meeting held in Polaris House, 
Swindon on Tuesday 30 November 2021 commencing at 09.30am. 
 
Attending: 
Board Members:  UK SBS Executives:  

John Clarke (Chairman) JC Crispin Dawe, Finance Director CD 
Richard Semple RS Caroline Jenkins, Company Secretary CJ 
Graham McAlister GM David Walder, Deputy CTO DW 
Ruth Elliot RE John Arnott, Strategy Director JA 
Victoria McMyn VM Jacqui White, Business Change Executive JW 
Nick Sammons (dialled in) NS Mark Wilson, Deputy COO MW 
  Observers / Guests  
  Mark Bussey, Programme Director, SHARP, 

UKRI 
MB 

  Debbie Boothman, BEIS Shared Services 
(dialled in) 

DB 

 
Apologies: 
Alice Hurrell AH 
Andrew Lewis, Chief Operating Officer AL 
Mike Rendall, CTO MR 

 
1.      WELCOME (SBS 049-21 and 050-21) 
 
1.1 The Chairman opened the Board meeting at 09.30am and welcomed all in 

attendance. 
 
1.2 There were no declarations of conflicts of interest in relation to items on the agenda. 

 
1.3 The minutes of the meeting held on 30 September 2021 were agreed as a correct 

record. 
 

1.4 The Board received the action log, with no outstanding actions to note. 
 
2. UK SBS CHIEF EXECUTIVE REPORT (SBS 052-21) 
 
2.1 The Chief Executive’s report was received by the Board and the following points 

were noted: 
 

• Fixed Wire Testing had been successfully completed without any significant 
issues arising. The Board congratulated the teams involved with the work. 

• BEIS had communicated their appreciation and positive feedback on two specific 
service areas, transparency reporting and cash management, which had been 
well received within the teams.  

• The ISO 27001 second phase audit was underway, with audits scheduled at all 
three sites, and was due to conclude in the middle of December. 

• Workshops to be scheduled in the New Year with clients to better understand 
their priorities in relation to data access and to build the UK SBS data as a 
service offering. 
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• The Board noted that Carbon Accounting could be offered to clients as a service 
in the future. 

• Recent POs received from BEIS had enabled recruitment to progress quickly in 
relation to two programmes of work, putting the required support resource in 
place. 

• In answer to a question, UK SBS risk appetite statements were reviewed 
annually to align with the Business Plan development and sign off process. 

 
2.2 The Board received and agreed the UK SBS Risk Management Policy. 
 
3. AUDIT COMMITTEE UPDATE (verbal) 
 
3.1 GM provided a verbal update on the key points considered at the November Audit 

Committee meeting, noting that a separate deep dive session on cyber security 
would be arranged for the New Year. A review on some services was underway with 
UKRI to remove duplication and improve process efficiency. A paper outlining 
proposed changes to the charging model to be considered at a meeting with UKRI 
and BEIS in the New Year. 

 
3.2 The Board were pleased to note that only two outstanding audit recommendations 

remained and congratulated the Executive and their teams on their work in this area. 
 
4. FINANCE, PERFORMANCE AND RISK (SBS 053-21 via PowerBI) 
 
4.1 The Board received the performance report. Each Executive drew out the key points 

of the report relevant to their area. In answer to a question, clients receive a bespoke 
monthly performance pack tailored to their organisation. Net Promoter Scores were 
being introduced to client reporting; however it was noted that the volume of 
responses in relation to the transaction volumes may not produce statistically 
significant data. 

 
4.2 The Board noted that benchmarking exercises may be reintroduced across 

government, with a standard set of KPIs being considered. 
 
4.3 Recruitment continued to be a challenge in some areas of the organisation, with work 

underway to review job adverts and the external facing website to promote the wider 
UK SBS agenda. Although turnover had increased slightly, it was still lower than pre-
pandemic levels.  

 
4.4 The Board received the risk register. 
 
4.5 The full year forecast for BAU RDEL showed a net overspend of £0.3m due to an 

expected overspend arising from an anticipated shortfall in budget allocation against 
agreed forecast service demand and increase in licence costs. An underspend of 
approx. £0.2m on capital expenditure was anticipated and dependent on the 
availability of IT equipment. Discussion took place in relation to the lack of 
discretionary spend available to UK SBS and the associated risks, noting that the 
charging model required a review to help address the issues. 

 
5. BOARD EVALUATION FRAMEWORK (SBS 054-21) 
 
5.1 The Board received the report and agreed the approach to the 2021/22 performance 

evaluation.  
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Actions:  
• NS to share the IPA definitions for recording personal knowledge / experience 

for use within the performance evaluation questionnaires. 
 
6. GOVERNMENT BANKING SERIVCE (GBS) (SBS 055-21) 
 
6.1 The Board received the report. CD confirmed that the additional work required to 

produce forecasts as part of the BEIS Cash Management Scheme would not offset 
the savings gained from the reduction of bank charges.  

 
6.2 In answer to a question from a Board member, it was not anticipated that the move to 

the GBS would have any impacts on the imminent implementation of BEIS’ new 
procurement system. 

 
6.3 The Board authorised the Company to request to join the Government Banking 

Service. 
 
7. OUTPUTS OF THE BOARD AWAY DAY HELD ON 18 NOVEMBER 2021 (verbal) 
 
7.1 RS introduced the ‘declaration’ document that had been drafted in response to the 

Board away day. The Board provided feedback and further areas for inclusion, such 
as diversity, inclusion and sustainability and the benefits of being a Teckal entity in 
comparison to being out or in sourced entirely.  

 
7.2 The Board agreed to hold another away day in spring 2022.   
 
8. UK SBS BUSINESS PLANNING (SBS 056-21) 
 
8.1 RS introduced the report, outlining the approach to drafting and approving the 2022-

2025 business plan, and the following points were noted: 
 

• Previous Business Plans focused on the BAU activity. This iteration would have more 
of a focus on transformational activity, including SHARP and Matrix programmes, 
whilst continuing to sustain BAU. 

• The Business Plan to be more effectively synchronised to the roadmap planning and 
numerous funding routes. 

• The Plan would remain fluid to be able to adapt and flex to accommodate budgets as 
and when they were confirmed. 

• The potential impacts on any delays to either or both of the two major programmes 
were considered, noting the dependencies, funding and resource implications.  

• It was recognised that clients would be under pressure to make efficiencies without 
upfront investment.  
 

9. FUTURE SHARED SERVICE PROGRAMMES (SBS 057-21) 
 
9.1 JW introduced the paper and provided an update on each of the future shared 

service programmes. The sign off route for the SHARP Full Business Case (FBC) 
was considered. It was agreed that both RS and JC would have sight of the FBC 
ahead of submission. 

 
9.2 A verbal update was provided on the status of the Matrix Programme and the work 

underway on the potential upgrade project. 
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10. BUSINESS CONTINUITY (SBS 058-21) 
 
10.1 The Board received the update on the Company’s improvements to its disaster 

recovery capabilities and an outline of the strategy to be used to validate the 
business continuity (BC) recovery plans. Work was underway with clients to ensure 
there was a common understanding of recovery times, particularly at differing points 
in the month / process cycle. 

 
11.  NEXT BOARD MEETING 
 
11.1 The items to be considered at the next Board meeting were noted as: 
 

o Future Shared Services Programmes  
o Board Performance Evaluation Feedback 
o CSR and budgetary outcomes 
o Business Planning 

 
11.2 An alternative date and venue for the January meeting to be explored. 

 
12. ANY OTHER BUSINESS 
 
12.1 Budget Allocations 
 

In answer to a question from a member of the Board, CD confirmed that internal work 
had commenced in relation to budgetary planning for the next three years, however 
this did not include any scenario planning. The potential consequences should UK 
SBS not receive sufficient funding in the 2022/23 budget allocation process was 
considered.  

 
Actions: 

• CD to write to client representatives, setting out the consequences should UK 
SBS not receive sufficient funding in the 2022/23 budget allocation process. 

 
Board closed at 12.20pm 
 
Next meeting: 27 January 2022 – to be confirmed  

 
 A closed session took place at the conclusion of the Board meeting. 


