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UK Shared Business Services Ltd 

 
Minutes of the 85th UK SBS Board Meeting held at Polaris House, 
Swindon on Thursday 30 May 2019 commencing at 09.55am. 
 
Attending: 
Board Members:  UK SBS Executives:  

Tim Knighton (Chairman) TK Mike Rendall, Chief Technology Officer MR 
Richard Semple RS Caroline Jenkins, Company Secretary CJ 
Neil Phimister NP Andrew Lewis, Chief Operating Officer AL 
Graham McAlister GM Crispin Dawe, Finance Director CD 
Ruth Elliot RE Jacqui White, Business Change Executive JW 
Alice Hurrell (dialled in) AH Guests:  
Emma Ferguson-Gould (dialled in) EF-G Phil Edgell, Accreditor (for item 10 only) PE 
  Graham Thompsett, Project Manager (for 

item 11 only) 
GT 

 
1.      WELCOME (SBS 022-19 and 023-19) 
 
1.1 The Chairman opened the Board meeting at 09.55am and welcomed all in 

attendance. 
 
1.2 There were no declarations of conflicts of interest in relation to items on the agenda. 

 
1.3 The minutes of the meeting held on 25 March 2019 were agreed as a correct record. 

 
1.4 The Board received the action log, noting that all actions could now be closed. The 

following points were noted: 
 
• A draft financial delegation letter had been received, with the inclusion of some 

corporate priorities; however a final letter had not yet been issued.  
• There was a need to understand the prioritisation of Change Requests (CRs) 

received from clients. 
• Discussions took place on the allocation of project funding within government 

and associated timelines.  
 
2.   UK SBS BUSINESS PLAN (SBS 025-19) 
 
2.1 RS introduced the updated Business Plan, highlighting the key areas that had been              

developed since the March meeting. Three supporting pieces of work were 
underway; service catalogue refresh, review of the cost model and refresh of the 
performance framework.  

 
2.2 The Board agreed for the revised Business Plan, subject to some minor edits, to be 

submitted to Shareholders for approval. 
 
2.3 In answer to a question, RS confirmed that the strategy had been communicated 

internally.  
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2.4 Discussions took place on service transparency, noting that in order to identify the 
opportunities for end to end efficiencies there was a need to understand the 
processes, volumes and type of requests being received in detail.  

 
3.   CORPORATE RISK APPETITE (SBS 026-19) 
 
3.1   The Board received the report and agreed the UK SBS risk appetite as: 
 

Category Risk Appetite 
Reputational Open 
Operational Open 
Financial Cautious 
Compliance (Legal) Minimalist 
Information (General) Open  
Information (Special Category) Minimalist 

 
3.2    In answer to a question, it was confirmed that the change in operational risk appetite   

from ‘cautious’ to ‘open’ did not relate to procurement compliance. Discussions took  
place and the following points were noted: 

 
• The Board were keen to understand how the change would be implemented, the 

impacts of the change and how they will be managed if required. 
• It was suggested that performance management should include an element of 

innovation to encourage more open and innovative thinking within the 
organisation, to help evolve the culture and empower employees.  

• There was a reluctance from some senior managers to delegate tasks down to 
other team members, resulting in less time to think more innovatively.  

• UK SBS culture was inherently risk averse; increasing the operational risk 
appetite to ‘open’ should encourage employees to take a more risk balance 
approach with operational activities.  

 
4.   GOVERNANCE (SBS 027-19 and 028-19) 
 
4.1  The Board received the final draft of the UK SBS Annual Governance Statement and 

approved it for submission to BEIS. 
 
4.2 The Board received the Modern Slavery Statement and approved it for publication on 

the UK SBS website. 
 
5.   CHIEF EXECUTIVE REPORT (SBS 029-19) 
  
5.1 The Chief Executive’s report was received by the Board and the following points 

were noted: 
 

• A verbal update was provided on the status and progress of the MyCSP project.  
• Discussions took place on the future division of responsibilities for the delivery of 

Business IT services to UKRI; it was agreed that a resolution was required as a 
matter of urgency.    

• All projects and programmes should have robust business cases in place. 
 
AH left the meeting. 
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6.  AUDIT COMMITTEE UPDATE  
 
6.1    NP provided a verbal update to the Board on the matters discussed at the recent    

Audit Committee meeting. 
 
7.  FINANCE, PERFORMANCE AND RISK (SBS 030-19) 
 
7.1 The Board received the P12 (2018/19) and P1 (2019/20) management account 

packs. Discussions took place on the availability and process to secure project 
funding from clients, particularly with regard to capital funding. Additional information 
had been supplied to BEIS to support recent Invest to Save bids. Some projects were 
progressing at risk; there was a need to understand the risk, potential resource 
requirements for the delivery of projects, the impact on BAU and when to cease 
projects where PO cover had not been forthcoming.  

 
7.2 It was agreed for UK SBS to be more transparent when liaising with clients on project 

and programme funding to ensure the implications of delay and projects progressing 
at risk were understood.   

 
7.3 In answer to a question, AL outlined the different methods by which end user 

experience statistics were collated. It was noted that the low volumes of data may be 
distorting the feedback received.  

 
7.4 JW confirmed that work was underway to analyse the Change Requests (CRs) and 

understand which of those could be removed i.e. if they had been completed as part 
of another CR or were no longer required. UK SBS was working with clients to 
understand their CR priorities.  

 
7.5 Discussions took place on specific KPIs within the report and the mitigating actions 

underway to address the issues. 
 
7.6 EF-G highlighted the significance of the SME supplier prompt payment policy. AL 

agreed to undertake an analysis to ensure all SME suppliers were identified on the 
system and provide assurance that UK SBS was complaint with the policy. 

 
7.7 The Board received the risk register. 
 
Actions: 

• AL to provide a summary of the first six months of user feedback, to include 
commentary on the work underway to address the issues raised.  

• AL to liaise with EF-G and RS and complete an analysis of SME suppliers and 
prompt payment statistics to ensure UK SBS’ adherence to the prompt 
payment policy. 
  

8.  NEW SOLUTION UPDATE (SBS 031-19) 
 
8.1 The Board received the update report and relevant discussions ensued. Resourcing 

remained a challenge without the overall programme plan in place. There was a need 
to understand the UK SBS role and responsibilities for delivery of the plan. It was 
accepted by the Board that end to end process transformation was required in order 
to deliver the benefits of a new solution.  

 
8.2 JW outlined the expected timetable for approvals.  
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Actions: 
• The FSS Programme Plan to be submitted to the July Board meeting for 

review. 
 
9. PROCUREMENT REVIEW UPDATE (SBS 032-19) 
 
9.1 AL outlined the purpose, scope and timelines of the review. 
 
10. CYBER SECURITY PRESENTATION (SBS 033-19) 
 
10.1 PE provided an overview of the latest cyber threats to UK SBS, progress on the ISO 

27001 accreditation, the impact of achieving Cyber Essentials Plus and future service 
delivery options being considered.   

 
11. UK SBS CONNECT PRESENTATION (SBS 034-19)   
 
11.1 GT provided a demonstration of UK SBS Connect, noting the purpose, scope and 

delivery timelines for the project. It was recognised that funding had not yet been 
agreed for the project past the proof of concept / pilot phase.  

 
11.2 In answer to a question, GT confirmed that an agile approach had been used to 

develop UK SBS Connect. Discussions took place on the design standards and 
thresholds for GDS approvals. 

 
EF-G left the meeting. 
 
12. NEXT BOARD MEETING 
 
12.1 The items to be considered at the next Board on 30 July 2019, to be held in Swindon, 

were noted as: 
 

o Annual report and accounts 
o Nathan Moores to be invited to attend for FSS programme update. 
o Annual Pay Award (REMCOM) 
o Approach to Board, Committee and NED appraisals 

 
13. ANY OTHER BUSINESS 
 
13.1 An update to be provided on the progress of implementation of the site strategy.   
 

Board closed at 1.10pm 
 
Next meeting: 30 July 2019 


